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CONTRACT 
. 

between 

ltarmTRY OF FOREiGN AFFAIRS 
(MFA) 

and 
INTERNATIONAL ORGANIZATION OF MIGRATION ,-j 

flow r Y , I 

rfwding ', 
,--- ~- 4 .  Counter Trafficking in Kenya, phase Ii, dl A t ,X ~ ; f \ ,  

Cap.city Building, Aw8reness W i n g  aad Assisbnee to Victims 

IOM has in aa apphahn received in March 2006, requested M A  for finendal s\rppc#t 
to the project "C!6imtw TraffSeking in b y s .  C&ty Buitdin& Awsrensss Raising a d  
Assistance to Victimsn, phase II. The mjcct wiU compose a Kaym national component 
in the IOM p i 4  r eg id  project "Onal&kd r q o &  to H& ~ d c k i n ~  in Eest 
Afiica and the Orest Laires Regim Cnatinn rsnional Dialogue and Building N a t i d  
capacity to Combat Human ~ k c k i q  in I&& ~ihiopia, Tanzania, U& Bunmdi 
and Rwandan, for which 10M is seeking frmdirrO &nn the European Commission uodar 
the AENEAS Initiative 
MFA has decided to comply with tbe quest, and the two parties agree as follows: 

Kenyan national project as outlined in-the ~gresd Pmjed S m n m ~ y  in Anna 1 and 
firaher U b e d  in Lbe Project Documart "Counter Tmffickk in Kenya: Phase 
It", March 2006. The nfharca below to the "Rojeet" will beto this L y a n  
national project. 

All communication to MFA in rrgani to this Contract shall be dir& to the 
Norwegian Embasg, in Nairobi. 

1.2 The G a l  of the Project is to assist the GoK and concemexl staksholde~ in their 
effort to counter trafficking in human bcing~ in Kenya, through mstahblc 
prevention, protection, and prosecution activities. 

The Objdves  of the Project an: 
-provide technical assistance to GoK on human trafficking issues, 
- raise awareness through national and directly targeted campaigns, 
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- establish a shelter for victims of M & n g  and provide direct a~s~mnce. - advocacv for the anacmeat of national traflicldng legislatioa, and ~. ~~~- - continue'stakeholders network mcding~. 

2. Contr0uhu of MFA 

?. 1 MFA shall, subject to Parliamentary appOPriatons, make available a 
grant not exceeding NOK 3.000.000 (Norwegiaa Krona thee million) (the Grant) 
tobeused~~.~vclyto~cethePtoj~~theplanncdpeSid 15 Jlmr; 
za06 to 15 June 2009. 

2.2 Upon con!pl&n of the Project, any unutilised funds, i n c e  sccrucd interests 
if my, shall be ntumed to MFA, u a h  the Parties have a p d  in wri* upon 

I. Obngattear of l 0 M  

Subject to MIM's reaipt of tbe Grant IOM W. 

i.1 Carry out the Project on tbe bas& of tbe hjcct Doannoat, the budgd and the 
time schednlo. Any revisions have to be aped upon in Bdvance ia Wri- 

3.2 effsct plncbas*l for tbc Projed in such amarmex as to obtain the most hvomble 
t a r n s w i t h ~ t o p r i c e , ~ ~ , d d i v a y ~ a n d ~ ~ f s c i l i t i e e , a n d t o  
k a e p h = M  

3.3 m e t  all additional expeapa, that maybe nerxasary for the completion of the 
hject, 

3.4 keep MFA informed as to the mum of the auditor of IOM and keep MFA 
hfbmed hut plans for major oqamamd . . 

chaagg, 

3.5 provide oopics to MFA of submitted to awhitiea dwmt patnkhg to 
the Project, 

3.6 promptly inform MFA in writing of my condition, which ht&kes or tfirestens to 
i n t u b  with Use sucmsfi~I implemmbtiioa of the Projcd, 

.7 be responsible fbr entering into sub-contf8cts with pa- organisations for the 
successful implanentation of the Pmjcd, 

3.8 organise activities in such a way as to combat oormption ad hegularitiw, r e h e  
any form of ail?, offa, papaymcnt or benc6ts that entail illegal w cormpt practice, 
and inform MFA of any sucb instaum of corruption and irregularities, 
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3.9 guarantee that Ainds made available io acadame with this COSUIW am not useu 
in violation of relevant LW c~nveritim and nsolutione of the UN S d t y  
Council, 

3.10 ensure that Project funds ere proply  accounted for and pedmt 
cs of Norway to visit any pert of tht Project for purposes dated to 

~ o d - q - m & @ a a d -  

4.1. D i t b m m e a b f i r o m t h e a n M s b a l l t a k e p l a c e u p o n s a n i ~ ~ ~ ~  
fiam IOM based on the fimaadai needs of the hied md, with exception of the 
first reqwst, on appmved work plaua and budg&. 

Fuab&,akqwidlthereq~csts,ar~~frnt~IOMsfirll-thc~ 
and balance of the Prow 

W h e n ~ t k a m o u n t t o n q u a f f  IOMshal l take iato~Unrpart  
& u r s s d a m o u n t a c m d ~ f r o m ~ a o u r a e m d i a s a n y ~ i o ~  

4.2 T h c N O K a m o u n t a d t ~ e w i U b e e x ~ t o E U R a n d ~ ~ e s ~ c u m ~ r y  
exchange oosg) upon MFA's appmval of the request to the foU* bad acamt 

Name of bank. Citibaak, NA. Loadw 
Addnss: Ci!ijpup Centre, Csrary Whsrf. London E14 5LB 
A-t nmnba. 000108106I4 
Account holder: hiematid <kgania&m for Migration @M) 
Accormt cumilcy. E m  
SWIFT BIC: CITIGBZL 
5- OB57 ClTI 1850 0810 810614 

IOM shall innnediatdy, in writing, acknowledge receipt ofthe fimds. The dete of 
&ptWbCstrtcd. 

Rspom finandal stataneats, work-plans and budgets may eitba be separate for the 
Rojeet, or joint with the regional project "Rc@md m p & e  to ~ u m & ~ & c k h g  in 
East Africa Pnd the GMt Lakes Region" ". of which the maeat Proied rcIlrrsent tbe 
Kenyan part. Joint finaacid rrports&ust kltarlY iadi& that tbe~orw&ian grant is not 
spent outside the approved budget for the Kenyan part of the project. 



To the extent that joint reports, financial statements, work-plans and budgets is agreed 
upon, the references below to the "Project" will be to the regional project. 

5.1 IOM shall submit the following r e p o ~ ~ t a t i o n  to MFA: 

An annual progress report within 15& of February each year, 
n annual tinancii statements for the bjed showing reoeipts/'ime and 

expendim as well as the cashlfinancial position of the Project within 1st of 
A@ m, 
a budget end work plan for the corning year witbia 15th of February eecb yeer 
with an revolving plan for the entire Project period, 
the audited mual financial statements of tbe entire orgadsation within I* of 
May each year, as w d  as any audit report issued on the financial statanent of 
the Weq 
a f i a s l ~ r t f o r t h c w h o l e R o j e c t p e r i o d , r s w d l s s ~ ~ h  
d of the previous reporting puiod until completion of the Project within 3db 
ofNovember 2009. 

5.2 The arm& rnopress mrt shall include the following information; 

A desaiption of actual outpnts compared to planned output. (normally 
dew in annual wok plans), 
a brief summary of the use of funds compared to budget, 
an assessment of the efficiency of the Roject (a measure of how e5iciently 
remmdinputs are cmverted into outputs), 
an explanation of m+r deviations fiom the plan, 

= an assessment of problems aad risks (intend or atanal to the Project) that 
may affect thc success of the Project, 
an assessment of the need fix adjustments to activity plans and/or inputs d 
outputs, includiig d o n s  for risk mitigation. 

5.3 The final m r t  shaU include the following information: 

= The topics listed in Clause 5.2 rbwe 
an assesmeat of the effectiveam of the Project, i.e. the extent to which the 
pmpose has been achieved, 
an aweamcat of imp& (if possible), i.e. the changes and effactP positive or 
negative, plantud end unfonscsn of the Rojed seea in nlation to ternd - - 
groups and o h  who art mad, 
an asseamat of the sustainability of the Ploject, i.e, an a smmmt  of tha 
extent to which tbe positive e&us of the Project will still amtinuc afta the 
external assistsncc has been concluded. 
a summary of main "lessons ltamed". 

5.4 MFA shafl respond in writing within three weeks after the receipt of the reports 
and doamahtion. MFA shall approve the work plans and budgets in writing 
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6. Meetings and reviews 

6.1 Formal meetings shall be held within 15' of March each year unless otherwise 
agreed in writing. The meetings shall be called and chaired by IOM. The p v  
of these meetings is to discuss the progress of the Proje4 including results and 
fulfilment of agreed obligations, to discuss and, if feasible, appmve 
documentation submitted according to Clause 5 above, as well as to discuss issues 
of spccial con- for the implem&th of the Project, ag. risk mana$amnt. 
Central dements of the &scussh 4 all dccisioas ftom the cMlsultattom shall .. ~- ~- 

be recorded in agreed minutes. 

6.2 MFA reserves the right to cmy out indepemknt audit, reviews or evaluatiot~9 of 
the Project as and when MFA deans it necessary. The cost for such reviews will 
be c o v d  by funds ova  and above the Grant 

7. Breach of Contract 

7.1 If IOM fails to fulfil its obii@orm & this Conrraot, or if any major 
~ o n a l ~ ~ f b r m d t o b e ~ t o t h a o b j ~ o f b t t  
Project, MPA m a y , u p b n ~ t a t i o m  with IOM Canoe1 this k ad Claim 
npaymat or witbctraw the total or a portion of the frmds provided to thc Projed. 

7.2 MFA will cancel this Contract or portion of this Contract with immediate effed if 
it delemhe3 that amupt or fhdulent practices were engaged in by 
-Wives of IOM or of a bcnc6ciary of the aid ftmds during proanunent or 
during the execution of tfie contract without IOM having taken timely and 
appropriate d o n  satisfadoly to MFA to remedy the siblation 

8. Entry into force - Temh.lion - Dfsputw 

8.1 This Contract shaU cnta into force on the date of its signalum, ad shall m a i n  in 
force until both Paaies have fulfilled all obligations arising h m  it  Whdher these 
obligations shall be regarded as fulfilled, shell be dctamined in consultation by 
the Parties. 

8.2 Notwithstanding the previous clause, each Party may terminate the Contract upon 
three months' writtm notice. 

8.3 In any case of termination of the Contract, IOM shall exat ifs best efforts to bring 
the Project to an end in a rapid, orderly and economical manner as regard to the 
useof the funds from MFA, and IOM shall not commit the Project ecowmically 
BS regard to the use of funds &om the datc of the receipt of the notice of 
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termindm Any unspeat firnds not committed for by the date of the receipt of the 
notia of tambion shell k rehunai to MFA without &y. 

8.4 if my dispute a r k s  relating to the implemdm or i n m m  ofthis 
&@ad, the Part& shall coasult wim o v i m  to reading a ~tutioa. 

8.5 ~othing in this Controd affects the pivilcges a d  inmMlitics enjoyed by IOM 
h y a  

This Contnct is drawn in duplicate witb one copy far IOM and one for MFA. 

Place: Nairobi 

For the Norwegian Miais$y of 
Foreign AfFairs: 

AMarss: 
1Asncdm=tSunrmary 
11 O v d  Budget 

Plact: Naimbi E)atc /c/& 

For IOM: 

Regional Representative 



ANNEX1 
AGREED PROJECT SUMMARY 

1. I d d &  of tbe Projcd 

Project TitleflJamo: 
Prow KEN-2017 H.ilua TdfiCWig 

KEN-051026 Counter TrsfflekiilO in Kcay4 phue XI, 
Capscity Bulldbg, Aw8re~ew R.H.g d Am- lo V i c l b ~  

l m p t e  institution: 
Ink& or@Dbtio1 for Migmtlon ( I O N  b P  

2.1 The Goal of the Pmject is to assist the CioK and amamed &k&~Id- h their 
e f i b P t t o o ~ m t e r ~ c k i n g i n h u m a n ~ i n K m y a , ~ ~ b  
preveation, protection, andpmaxtiotl dvit ies.  

2.2 The Objectha of the Rojed cue: 
-provide technical as&aucc to GoK on brmrsa tr8ffiddng i- 
- r s i f e a w a r e n e s s t h u g h n a t i o a a I a n d ~ y ~ ~  - establish a shelter for vi* of tdWdng and provide diraa A c e ,  - advocacy for tho eamcment of national tdlicking IegisMon, aad - continue stskdmkka network meetings. 

2.3 Major risk tktors: 
- High htnnaa turnover b the ministries of the GoK invdvhg the risk of tbt 108s of - 
dedifatcd officials involved in Phaac I of the project; - Risk of not reachg out to Mal area in awamas raisins. and overcoming 

1. over8RBlldgtt 

Ovaall budget in Anne 11. 


